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Balancing Growth, Sustainability, and Competitiveness in an Era of
Industrial Transformation

URBANIZATION & INDUSTRIAL ESG & DIGITAL SUPPLY CHAIN
INFRASTRUCTURE ~ MANUFACTURING SUSTAINABILITY TRANSFORMATION LOCALIZATION
EXPANSION GROWTH REQUIREMENTS
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Why ASEAN?
ASEAN Paints Consumption Growth (estimated) 2026-2031
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Why ASEAN? ASEAN Estimated Paints Consumption in 2026

ASEAN Estimated Market Value 2026
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ASEAN Estimated Paint Consumption in 2026
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ASEAN Coatings Market Outlook: Opportunities & Challenges

>US$10
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IN NEXT 5 YEARS
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The ASEAN coatings market is expected to grow faster than many mature economies."

CAGR

Approximately

CONSTRUCTION
EXPANSION

RENEWABLE
ENERGY PROJECTS
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Indonesia as the Largest Growth Engine
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POPULATION SCALE

e®e More than
'.‘ 280 million people

Largest economy
|I|I in Southeast Asia

STRONG DOMESTIC
INDUSTRY

Based on APCI data:

H Approximately

m 150-153 paint

manufacturers

R Installed capacity
=R around 1.5 million

tons annually

Decorative coatings
represent roughly
70%+ of demand

Driven by:
ﬂ Residential housing
Ea Commercial buildings
4p  Public infrastructure
d Industrial estates
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ESG as a Driver of //'I

Business Performance ll'

Findings from Indonesia Paint Industry Supply Chain Research
(Pujiyono, Marimin, Suroso, Djohar (2025), 170 stakeholders; SEM-PLS study)

ENVIRONMENTAL ECONOMIC
PERFORMANCE PERFORMANCE

Ethical leadership, Employee well-being,

transparency, accountability, community impact, Resource efficiency, Profitability, cost efficiency,
and stakeholder oversight customer satisfaction, emissions reduction, market growth, and
and fair practices waste management, business resilience

and eco-innovation

Environmental
Governance Social performance e actal ESG positively
i i influences
strongly improves Lt performance o s
social performance environmental both improve profitability and
performance Pl S business resilience
9 L] L] tw‘ Y 'es

Pujiyono, R.; Marimin; Suroso, A.l.; Djohar, S. An ESG-Oriented Sustainable Business
Model for Paint Industry Supply Chain in Indonesia. Sustainability 2025,

17, 3741. https://doi.org/10.3390/

su17083741
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Four Strategic Growth Pillars for Decorative Coatings

GROWTH PILLAR 1 GROWTH PILLAR 2

GROWTH PILLAR 3

Sustainable Growth Strategies for
Decorative & Industrial Coatings in

GROWTH PILLAR 4

PREMIUMIZATION

GREEN CUSTOMER-
PRODUCT CENTRIC LOCALIZATION
INNOVATION SOLUTIONS
> Low VOC Smart color Increase local
ﬂ coatings systems @ raw rr}aterial
sourcing
Waterborne - 3
O technologies 0 Digital color Supplier
matching "‘ collaboration
Bio-based
o ¢ terial " DIY &
N ‘? raw materials g i :::: g: :te
channels
Eco-label dependency

products

Health-focused
coatings

Antibacterial
coatings

Energy-saving
coatings
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Four Strategic Growth Pillars for ASEAN - Industrial Coatings

Four Strategic Growth Pillars for Industrial Coatings

Industrial Coatlngs Growth Drivers

Q e s

Automotive Infrastructure Marlne Energy Manufacturing

- Strategic Prlorltles .

oS

ngh -Performance s
Mart Goatl ustamable Digital
2 L §oatnas Manufacturing 4 Transformation

* Anti-corrosion » Self-cleaning

» Energy efficiency ¢ Industry 4.0
* Heat-resistant ¢ Antimicrobial « Waste reduction « Automation
* Protective coatings * Predictive maintenance « Carbon footprint reduction e Al-driven quality control

coatings
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Resilient Supply Chain: The New Competitive Advantage

S
&
(,Q
77% 1 REGIONAL ASEAN
IMPORTED SOURCING NETWORK
RAW MATERIALS
PRICE Q’ 2 LOCAL CONTENT
VOLATILITY 4 0 DEVELOPMENT
RESILIENT o, :
LOGISTICS ‘ SUPPLY CHAIN , , 3 STRATEGIC SUPPLIER
DISRUPTION i - 5 PARTNERSHIPS
i The New

Competitive
Advantage
GEOPOLITICAL

4 DIGITAL SUPPLY CHAIN
RISKS

VISIBILITY

5 CIRCULAR ECONOMY
INITIATIVES

FRAMEWORK
RESILIENCE SUSTAINABILITY LOCALIZATION

LONG-TERM COMPETITIVE ADVANTAGE
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Future Vision & Call to Action : Vision 2045
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REGIONALLY

CONNECTED & 20 4 5 '-“\\INTEGRATED
: &
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. A :
THREE EXECUTIVE PRIORITIES

N 1% &

1. ACCELERATE 2. INVEST IN 3. BUILD RESILIENT
ESG INTEGRATION SUSTAINABLE INNOVATION REGIONAL SUPPLY CHAINS

//\\\ “Sustainable growth is not about choosing between
:&; profitability and responsibility. The future leaders of
Southeast Asia’s coatings industry will achieve both.”

b " VISION . /\
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Thank

Visit APCI
https://www.apci.info/
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